AGENDA
Houston, TX Continuum of Care
Supportive Housing Program 
Workshops for Grantees & Sponsors

	


	First Day

	 

	8:30 AM  -  9:00 AM
	Registration
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	9:00 AM  -  9:15 AM
	Welcome and Introductions
• Top Grants Management Issues
• Training Goals
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	9:15 AM  -  10:15 PM
	Overview of Grants Management
• Purpose
• The Grants Management Cycle
• Understanding the Law & Regulations
• Eligible Activities
• Common Issues
• Grant Agreements
• Operating Year
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10:15 AM  -  10:30 AM   Break


	10:30 AM  -  11:30 AM
	SHP Clients
• Client Eligibility
• Documentation of Homelessness and Disability Prior to Entering the Program
• New Permanent Supportive Housing Requirement
• Chronic Homelessness
• Target Population
• Eligibility Case Studies
• Intake, Assessment and Reassessment, and Client Participation
• Working with the Chronically Homeless
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	11:30 AM  -  12:00 PM
	SHP Eligibility Exercise
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	12:00 PM  -  1:15 PM
	Lunch
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	1:15 PM  -  2:30 PM
	All About Leasing and Housing: Concepts and Documentation
• Fair Market Rents and Rent Reasonableness
• Allowable Rents
• Participant Income, Rent Calculation, and Recertification
• Service Fees are not Rent
• Transitional Housing vs. Permanent Supportive Housing: Purpose and Intent
• Length of stay and exceptions
• Habitability Standards and Housing Quality Standards
• Difference
• Lead-based Paint
• Rent Calculation
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	2:30 PM  -  3:15 PM

3:15 PM – 3:30 PM
	SHP Leasing Exercise

Break
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	3:30 PM  -  4:15 PM
	Recordkeeping
• Documentation and Recommended Files
• Client Records
 Homelessness and Disability Verification
• Grant and Project Records
• Case Manager Notes
• Clearly Identifying the Services and Operating Costs
• Working with Sponsors and Service Providers
• Data Collection & Reporting to the Grantee
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	4:15 PM  -  4:30 PM
	Wrap-Up & Next Steps
• Questions
• Overview of Tomorrow
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	8:30 AM  -  9:00 AM
	Welcome Back and Recap of Day One
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	9:00 AM  -  10:30 AM
	Financial Management of Grant Funds
• Internal Controls
• Budget Controls
• Fund accounting (tracking line items to assure accountability of costs in budget)
• Budget line item changes
• Budget Alignment with General Ledger
• Cash Management
• Accounting Records/Source Documentation
• Time and Activity Sheets
• Documenting Allowable Administrative Expenses
• Procurement
• Property Controls
• Audits
• Using the Line of Credit Control System (LOCCS)
• Accessing Grant Funds
• Forms and Report
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10:30 AM  - 10:45 AM     Break

	
	
	

	

	10:45 AM  -  12:00 PM
	ESNAPS - Annual Progress Report
• Overview
• Changes
• Submission Process
• Common Errors
• Part I
• Part II
• Measuring Performance
• Goals in APR traceable to Grant Application/Technical Submission
• Using HMIS for the APR
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	12:00 PM  -  1:30 PM
	Lunch
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1:30 AM  -  2:30 PM    APR & Financial Management Exercises


	2:30 PM  -  2:45 PM
	Break
	

	

	2:45 PM  -  3:30 PM
	Homeless Information Resources / Toolbox
Next Steps to Implementation/
& Effectuating good grants management
	

	

	3:30 PM  -  4:00 PM
	Wrap-Up & Next Steps
• Final Questions
• Clearing the Parking Lot
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