Designing Strategies To Develop And Operate 
Affordable Rental Housing Workshop
Syracuse, NY
September 21-22 2011
Agenda



MORNING
9:00 AM


· Welcome/Structure of the Workshop

· Purpose of Day and Approach
· Review Workshop Resources
· HOME Rental Rules Game 

· Rental Rules Discussion

· Participant Introductions--Who Are We and What Kind of Housing Do We Finance?  

11:45AM 
Lunch

AFTERNOON
1:00 PM

· What Are Your Community’s Rental Needs?

· Underwriting HOME Projects – Workgroup sessions
· Resources and Partners

· Building Working Models
4:00 PM
Wrap-up and Adjourn


MORNING
9:00 AM


· Steps in Developing a Rental Strategy – Workgroup sessions 
· Structuring HOME Financing for a Rental Project
· Management of Rental Housing – Proforma Impact
11:45 AM
Lunch

AFTERNOON
1:00 PM


Transitioning from Home Ownership to Small-Scale Rental Projects

HOME Financing Strategies - Larger Rental Projects
Where do we go from Here
4:00 PM   Wrap-up, Evaluations, and Adjourn

DAY ONE





DAY TWO








