Chicago HUD Field Office – All Grantee Meeting Agenda 

Location: Double Tree Hotel, Oak Brook
Date: June 21, 2011

8:30 a.m.
Registration
9:00 a.m.
Opening Plenary
· Opening remarks (HUD Chicago – Mr. Willis)
· Introductions (to HUD reps)

· Purpose of the Meeting
· Trends:

· ARRA

· HEARTH

· Entitlement (con plan changes/Fair Housing legal issues/grant funding)
· Bed Bugs – Introducing EPA partners for later session

· Presenter - Woodstock Institute
· Overview of the Agenda
10:30 a.m.
Break 
10:45 a.m.
Breakout Session #1:  Regional Continuum of Care Discussions (6 breakouts)
· HUD moderator introduction

· CoC Introductions/discussion of challenges and priority issues by region
· HPRP winding down/lessons learned

· Check in on early coordination efforts for Hearth

· Point in time count

· Bed Bug strategies, funding and partnerships (EPA)

12:15 p.m.
Lunch 

1:15   p.m.
Breakout Session #2:  Grantee/HUD Dialog by Program Areas (5 breakouts)
· CDBG technical assistance needs and performance issues discussion  (table 1)
· HOME technical assistance needs and performance issues discussion (table 2)
· Homeless Programs technical assistance and performance issues discussion (table 3)
· Recovery Act Programs technical assistance and performance issues discussion (table 4)
· TA provider consultation (table 5)
2:45 p.m. 
Break

3:00 p.m.
Breakout Session #3:  Technical Discussions on Special Topics (5 breakouts)
· Urban Counties (table 1: held in large plenary)
· Environmental Review Performance Issues (table 2)
· Fair Housing Issues (table 3)
· Section 3 Issues (table 4)
· TA provider consultation (table 5)
4:30 p.m. 
Closing Discussion (plenary)
· Parking Lot Questions/Comments
· Wrap-up

