Effective Written Agreements

Agenda

	Day 1

	9:00–10:30 p.m.
	Introductions and Overview 

· Welcome 

· Training goals 

· What is an agreement 

· Effective and ineffective written agreements 

· Using written agreements as a management tool 

· Timing and duration of written agreements 

· Entities involved in written agreements and relationships 

· Agreements and other related documents 

	10:30–10:45 p.m.
	Break 

	10:45–12:30 p.m.
	Written Agreement Provisions Under HOME 

· Applicability of provisions 

· Specific provisions by entity and HOME activity (e.g., Use of HOME Funds through Property Standards) 

· Exercise #1, Part 1 on reviewing PJ local agreements 

	12:30–1:45 p.m.
	Lunch 

	

	1:45–4:30 p.m.
	Written Agreement Provisions - Continued
(15 minute break taken) 

· Specific provisions by entity and HOME activity (e.g., Other Federal through CHDO Provisions) 

· Exercise #1, Part 2 on reviewing PJ local agreements 

	Day 2
	

	
	

	9:00 a.m.–10:00 a.m.
	Implementing Written Agreements 

· Who will develop and execute agreements 

· Timing of agreements 

· Agreement format 

· Exercise #2 on adding additional provisions to agreements 

	10:00–10:15 a.m.
	Break 

	10:15–12:30 p.m.
	Amending & Monitoring Written Agreements
(15 minute break taken) 

· Amending existing agreements 

· Monitoring for agreement compliance 

· Enforcing agreement provisions and addressing noncompliance 

	12:30– 1:00 p.m.
	Next Steps & Conclusion 

· Exercise #3 developing new provisions 

· Lessons learned, Workshop wrap up, and Evaluations 


