Expert HOME and CDBG: Working Together to Create

Affordable Housing

Course Agenda

DAY 1

8:30 am - 9:00 am 
Registration and Sign-In  
9:00 am - 12:00 pm 
Welcome and Introductions

• Introduction and Overview 

• Course Objectives 


Overview: Similarities and Differences in HOME & CDBG Programs  




Homeowner Rehab

• Review of the HOME and CDBG Rules for Homeowner Rehab

12:00 pm - 1:00 pm 
Lunch  
1:00 pm - 4:30 pm 
Homeowner Rehab Case Study

Homebuyer Activities

• Review of HOME and CDBG Rules for Homebuyer Activities

• Using the Programs Strategically - A Case Study





Rental Housing

• Review of HOME and CDBG Rules for Rental Housing

DAY 2

9:00 am - 12:00 am 
Rental Housing (continued)
 • Review of HOME and CDBG Rules for Rental Housing, cont.
 • Using the Programs Strategically - A Case Study





Neighborhood Revitalization Using HOME and CDBG

• Review of How Funds Can Be Used in Neighborhood Revitalization Activities

12:00 pm - 1:00 pm 
Lunch  
1:00 pm - 5:00 pm 
Neighborhood Revitalization (continued)

• Using the Programs Strategically - A Case Study

Administering HOME & CDBG Programs Together

• Review of How to Administer Activities Using Both Programs





Wrap-Up Activity and Close Out

